GRETCHEN WHITMER
GOVERNOR

STATE OF MICHIGAN
DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS
LANSING

ORLENE HAWKS
DIRECTOR

REDACTED REPORT
August 19, 2020
April Cole / Jeanette Helman
Childtime Childcare, Inc.
Suite 100
21333 Haggerty Road
Novi, MI 48375
RE: License #: DC500294559
Investigation #: 2020D0929010
Childtime Learning Center #0639
Dear Ms. Cole / Ms. Helman:
I conducted a special investigation because the childcare licensing division received a
complaint against your facility that related to licensing rules or law. The allegations were
related to the following:
R400.8125 (1)
R400.8140 (1)
R400.8140 (2) (a)

Staff; volunteer; requirements.
Discipline
Discipline

The details of the allegations are in the attached report. To investigate the allegations:
• I interviewed the person who made the complaint, program director, licensee,
licensee designee, caregivers, witnesses, parents, and children.
• I completed on-site inspections on the following dates: 06/26/2020 and
07/09/2020.
As a result of this investigation, I found the following violation(s):
R400.8125 (1)
R400.8140 (1)
R400.8140 (2) (f)

Staff; volunteer; requirements.
Discipline
Discipline
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GRETCHEN WHITMER
GOVERNOR

STATE OF MICHIGAN
DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS
LANSING

ORLENE HAWKS
DIRECTOR

This report and any related corrective action plans must be filed in your licensing
notebook. This report and any related corrective action plans will be online for parents
to review under the Statewide Search for Licensed Child Care Centers and Homes.
Sincerely,

LaTonya Kegler, Licensing Consultant
Bureau of Community and Health Systems
4809 Clio Road
Flint, MI 48504
(586) 744-8940
Enclosure
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MICHIGAN DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS
BUREAU OF COMMUNITY AND HEALTH SYSTEMS
SPECIAL INVESTIGATION REPORT
I. IDENTIFYING INFORMATION
License #:

DC500294559

Investigation #:

2020D0929010

Complaint Receipt Date:

06/26/2020

Investigation Initiation Date:

06/26/2020

Report Due Date:

08/25/2020

Licensee Name:

Childtime Childcare, Inc.

Licensee Address:

21333 Haggerty Road, Suite 100
Novi, MI 48375

Licensee Telephone #:

(248) 675-4662

Administrator:

April Cole, Designee

Licensee Designee:

April Cole, Designee

Name of Facility:

Childtime Learning Center #0639

Facility Address:

16500 24 Mile Rd
Macomb Twp., MI 48042

Facility Telephone #:

(586) 677-9118

Original Issuance Date:

06/09/2008

License Status:

REGULAR

Effective Date:
Expiration Date:

12/08/2018
12/07/2020

Capacity:

150

Program Type:

CHILD CARE CENTER
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Child B and C’s mother stated that Child B would come home and say that Ms.
Ruggles was mean. She stated that Child B is an emotional child and she did
not think anything of it until Child C started having contact with Ms. Ruggles.
Child C would come home and say that he was afraid of Ms. Ruggles. Child C
would come home with urine in his pants, which happened on several occasions.
When she inquired about the accidents he was having, Child C commented that
he was afraid to go to the restroom. He further explained that he was afraid to
ask Ms. Ruggles if he could use the restroom because he did not want to scrub
the bathroom floor again. He stated that Ms. Ruggles made him scrub the floor
in the past when he accidentally urinated on the floor and this is the reason why
he holds his urine. Child C also reported to his mother back in May/June of
2020 that Ms. Ruggles during outdoor time had sprayed him in the face with a
water hose. He told Ms. Ruggles that he did not like being sprayed in the face
but she continued. He ended up having a nightmare of being stuck in a corner
and sprayed in the face by Ms. Ruggles and he accidentally urinated on himself.
Child C is a finger sucker and Ms. Ruggles would make comments to Child B and
C’s mother and Child C that she was going to put him in the baby room if he did
not stop sucking his fingers. These concerns were raised with Ms. Helman who
indicated that she would address the issues with Ms. Ruggles. Child B and C’s
mother granted permission for her children to be interviewed by this consultant at
the center.
Child D’s mother stated that she does not have any concerns regarding the care
and supervision her child receives while at the center. He does not appear
fearful at drop off time and she has observed anything concerning when she
checks in on the video of the classroom. Child D came home one day and said
there was a new kid, Child A who is on the “rough” side. Child D was asked by
Ms. Ruggles to keep an eye on him and make sure he is making the right
choices. Child D’s mother granted permission for this consultant to interview
Child D if needed; and cautioned that it may be difficult as he is not very talkative.
Child E’s mother stated Child E has fun at the center once he is there but
verbalizes that he does not want to go. Ms. Clark is sweet and was his favorite
teacher and you can tell that he is not a fan of Ms. Ruggles. He is quiet and shy
and Ms. Ruggles is boisterous, strict and runs a tight ship. He does not respond
well to this personality style. Ms. Ruggles makes joking statements that can be
“misconstrued” as something negative. There have been no concerns regarding
his care and supervision at the center. Child E’s mother granted permission for
her child to be interviewed by this consultant if needed.
Child F’s mother stated that she has no concerns regarding the care or
supervision that Ms. Ruggles provides. Child F has never voiced anything
regarding being afraid/scared of Ms. Ruggles or going to the center. There have
been no red flags and she has no concerns regarding care or supervision of her
child. Child F’s mother granted permission for her child to be interviewed by this
consultant if needed.
Child G’s mother stated that her child has a difficult time bonding with caregivers
but had a bond with Ms. Ruggles who seemed to genuinely care for Child F.
Child G liked Ms. Ruggles a lot and came home sad and stated that Ms. Ruggles
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was not going to work at the center anymore. Child G’s mother stated that Ms.
Ruggles was always pleasant to her at drop off time; but would appear frustrated
by sighing deeply if the children were getting loud/rowdy in the room. She has no
concerns regarding care and supervision of her child. Child G’s mother granted
permission for her child to be interviewed by this consultant if needed.
Child H’s mother stated that she is very pleased with the center and has no
concerns regarding care or supervision. Child H enjoys going to the center and
he likes Ms. Ruggles a lot. Child H lights up when he sees her and talks about
her often. Child H’s mother has granted permission for this consultant to
interview Child H if needed.

A subsequent joint investigation with this consultant and
was conducted on
July 9, 2020. Ms. Helman was interviewed regarding Ms. Ruggles interactions with
children. Ms. Helman confirmed that there was a prior history of her needing to speak
with Ms. Ruggles about using an inappropriate tone, or not speaking positively to
children. Ms. Helman described it as her using a “mom tone” by saying “hey, stop that”,
while clapping her hands to get the child’s attention. She denied that Ms. Ruggles used
an elevated manner like screaming but acknowledged that it was not a positive manner
in which to handle the situation. She has done a coaching plan with Ms. Ruggles about
getting on the child’s level and speaking in a calm manner. She was not given a written
reprimand; it was all verbal. She described Ms. Ruggles as being very structured, liking
things “orderly” and “sarcastic” at times when speaking to children. She denied that her
sarcasm is done in an attempt to be hurtful toward children. The centers discipline
policy is redirection and talking with children. Ms. Helman provided documentation
during the onsite which verified that Ms. Ruggles had received the center’s policy
regarding discipline and had received various training in positive discipline methods.
Ms. Helman was also interviewed regarding the concerns expressed in the interview
with Child B and C’s mother. Ms. Helman confirmed that she made her aware of
concerns of the children having to wipe the toilet seats and Ms. Ruggles making
comments about sending the children to the baby room. She explained to Child B and
C’s mother that if the school age children accidentally urinate on the toilet seat, they
encourage them to clean up after themselves so other children do not come in contact
with their urine. They teach them the saying, “If you sprinkle when you tinkle please be
neat and wipe the seat.” It is not done as a punishment. Ms. Helman denied that
children are made to scrub restroom floors if they have an accident, this would be
handled by the caregivers. Ms. Helman denied that Child B and C’s mother ever
reported anything about her children being made to scrub floors, she only reported that
they were made to wipe the toilet seats. She also denied being informed by Child B and
C’s mother about Child C being sprayed in the face by Ms. Ruggles during outdoor play.
Ms. Helman stated that she addressed with Ms. Ruggles the mother’s concern about
her children being told she would send them to the baby room for sucking on fingers
and Ms. Ruggles denied that she made those statements.
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investigation. Ms. Brincat denied ever hearing Ms. Ruggles scream at children in a
threatening manner. She also denied any knowledge of Ms. Ruggles being physically
aggressive toward children. Ms. Brincat confirmed that she has heard Ms. Ruggles use
“aggressive words” or threats when interacting with children. She has heard Ms.
Ruggles say, “If you do it again, I’ll put you outside”. Ms. Brincat stated she did not
think that Ms. Ruggles would actually put someone outside, but she would make threats
in a stern voice to get children to behave.
Ms. Ruggles was interviewed after the review of the video footage during the onsite
investigation. Ms. Ruggles stated that the workbook was new to the curriculum this
year. “There were some children that didn’t want to work on the workbook initially and
then they got into the routine of doing the workbook. Then Child A enrolled in the class
and he did not want to work in the workbook. He told me he couldn’t read or write, but I
didn’t believe him because there were some words that he could read, he just didn’t
want to do the workbook”. I asked Ms. Ruggles if she had a discussion with Child A’s
mother regarding his ability to read. She stated she did not discuss it with Child A’s
mother and would just assign other children in the room to help him with the workbook
instead of her assisting him. She confirmed that she told Child A if he did not complete
his workbook, he could not play when they went outside and he would have to sit on the
bench outdoors and complete his work instead of playing. I asked Ms. Ruggles if she
was aware that there is a licensing rule prohibiting caregivers from threatening to take
away outdoor time. She said to a certain extent she knew it was not allowed based on
a meeting with Ms. Cole in January of 2020. She did not know what else to do or how
to handle the situation. “I couldn’t allow him to get away with not doing the workbook
because it would cause the other children to refuse to do the workbook also”. Ms.
Ruggles admitted that she became frustrated with Child A because he was not listening
to her and she did not want the other children to pick up on his behavior. This group is
tough to work with because they do not nap and I do not get any down time. She
denied that she yelled at Child A regarding him not completing the workbook. If the
room was loud it was because he was yelling. “Child A needed a lot of redirection and
was very challenging to work with. He was his own person and wanted to do his own
thing”. She admitted that she may have made a remark for the other children to ignore
him if he was behaving inappropriately. She denied that she was trying to turn the other
children against Child A and denied that she is racist or made any racist remarks toward
African American children or any other races. She denied that she has a history of
calling children names or attempting to threaten or shame children.
Ms. Ruggles was also interviewed regarding the concerns raised by Child B and C’s
mother. She recalled having a conversation with Ms. Helman regarding the mother’s
concerns. Ms. Ruggles denied any knowledge of Child C ever having an accident on
the bathroom floor or urinating on himself. She denied that she made Child C or any
other child scrub or clean bathroom floors. Sometimes the girls will go in the bathroom
after a boy and complain about the seat being wet. I just verbally remind them to be
careful and try to keep the seats clean. There is no way she can track who it is that is
not wiping the seat down, but if I’m aware that they haven’t flushed the toilet then I will
make them go back in the restroom and flush. After Ms. Helman spoke to her about
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the incident she talked with Child C to explain talk to see why he would say he had to
scrub the floor and Child C told her that his mom must have misunderstood him. She
denied that she yells at children or threatens to send children to the baby room. She
stated that Child C would suck his fingers and every time she would see him with his
fingers in his mouth, she would send him to the sink to wash his hands. The mother
agreed to try this method at home as well. She denied doing it to make him feel bad or
as a threat. She denied any incidents with Child C regarding spraying him in the face
with a water hose and had no idea why someone would say this occurred.
APPLICABLE RULE
R 400.8140
Discipline.

ANALYSIS:

CONCLUSION:

(1) Positive methods of discipline that encourage selfcontrol, self-direction, self-esteem, and cooperation must
be used.
Ms. Ruggles was heard by caregivers and parents making
inappropriate statements to children which were not positive and
were an inappropriate method of trying to get the children to
cooperate with her requests.
VIOLATION ESTABLISHED

APPLICABLE RULE
R 400.8140
Discipline.

ANALYSIS:
CONCLUSION:

(2) All of the following means of punishment are prohibited:
(f) Excluding a child from outdoor play or other gross
motor activities.
Ms. Ruggles admitted she required Child A to sit at a picnic
table while other children played outdoors as punishment for not
completing his workbook in class.
VIOLATION ESTABLISHED

ALLEGATION: Ms. Ruggles failed to provide appropriate care and supervision

of Child A when she aggressively pulled him by his shirt to remove him from the
climber. She stood by and watched as other children pushed and pulled him
from the climber causing him to fall 6 feet.

INVESTIGATION: During the onsite investigation on June 26, 2020, Child A’s mother
was interviewed regarding this incident on June 25, 2020. Child A told his mother he
was on the playground and was climbing up the wall and Ms. Ruggles told him to break,
but he kept climbing up. Ms. Ruggles and the other kids pulled him down. Child A’s
mother recalled him coming home with a tear in his shirt and she did not think to ask
him what happened to his shirt at the time. Now that she was made aware that a
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other children grabbing his feet and she did not remember him falling from the twisty
ladder either. She stated that the only thing she recalled was that Child A was walking
up the double slide the wrong way. Another child commented to Child A that you
cannot go up the slide and pushed Child A down. Child A fell backwards and hit his
tailbone on the elevated middle part of the double slide where they are connected. Ms.
Ruggles stated that Child A reported that his back hurt. She denied that she checked
Child A’s back or did anything further to care for Child A after he reported that he was
injured. She denied that she addressed with the other child about his inappropriate
behavior. She stated that Ms. Magee came out on the playground and she was the one
who addressed the issue with the child about not pushing other children and the rules of
playing on the slide. Ms. Ruggles denied that she grabbed Child A by his shirt or was
interacting with him in an aggressive manner.
APPLICABLE RULE
R 400.8125
Staff; volunteer; requirements.

ANALYSIS:

(1) All staff and volunteers shall provide appropriate care
and supervision of children at all times.
• Ms. Ruggles failed to provide appropriate care and
supervision of Child A when she grabbed him by his feet
to redirect him from the climber which could have caused
a potential injury.
•

Ms. Ruggles failed to provide appropriate supervision of
Child A when she allowed other children to grab his feet
while climbing up the twisty ladder without intervening.
Child A ultimately fell from the climber.

•

Ms. Ruggles failed to provide appropriate care and
supervision of Child A when she observed a child push
Child A backward down a slide and did not address the
inappropriate behavior.

Ms. Ruggles failed to provide appropriate care of Child A
when she was informed by Child A that his back was hurt
after falling backward on the slide and she failed to
assess if he was injured.
REPEAT VIOLATION ESTABLISHED
Special Investigation Report dated 11/27/2017
Corrective Action Plan dated 12/05/2017
•

CONCLUSION:
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ALLEGATION: Ms. Ruggles failed to provide appropriate supervision of
Child A when she stood by and watched as another child slapped Child A.
INVESTIGATION: During the joint interview with Ms. Clark, she stated that on June
25, 2020 at 10:50 am she looked out of her classroom window after she kept hearing
a child yelling stop. She observed Ms. Ruggles class on the playground. Child A
and Child B were running around the playground. She observed Child B slap Child
A on the arm and he kept pushing Child A as if trying to fight him and pushing him
around. Child A kept yelling stop and was trying to push Child B’s hands away from
him. Ms. Clark was not able to visually see Ms. Ruggles whereabouts from her
classroom window. Ms. Magee entered Ms. Clark’s room and she began explaining
how Ms. Ruggles was not appropriately supervising the children. Ms. Clark reported
that she witnessed Child A fall from the climber and now the children are fighting
with Child A. Ms. Magee looked out the window and observed the incident and went
outside to intervene.
During the joint interview with Ms. Magee she confirmed that she entered Ms.
Clark’s classroom and she reported concerns she had regarding how Ms. Ruggles
was inappropriately supervising the children. Ms. Magee was standing near the
window area as she was talking to Ms. Clark and observed through the window,
children “rough housing”. The children she observed were other children and was
not Child A or Child B. When she went outside the children stated that they were
just playing tag and they were fine. I asked Ms. Magee the whereabouts of Ms.
Ruggles when she went outside. She stated that Ms. Ruggles was talking to
another child near the picnic table area. Ms. Magee checked up on Child A while
she was outside because Ms. Clark said that he fell from the climber. He told her he
was fine and was not injured. Ms. Magee denied witnessing anyone slap, push, or
hit Child A and is unsure why Ms. Clark would indicate that she witnessed the
incident or intervened in an incident involving Child A. I asked Ms. Magee how is the
relationship between Ms. Clark and Ms. Ruggles? She paused and stated, “how do
I say this professionally, there is no love lost between them if you know what I
mean”.
During the forensic interview with Child A there was no indications of a separate
incident involving Child A being slapped on the arm or pushed when he was running
around the playground.
APPLICABLE RULE
R 400.8125
Staff; volunteer; requirements.
(1) All staff and volunteers shall provide appropriate care
and supervision of children at all times.
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the locker. It is at this point that Ms. Ruggles appears to make a phone call from the
classroom phone for assistance. I observed another staff person (identified as
Jenna Brincat) entering the room at 13 minutes into the video. Ms. Brincat was
observed standing at the locker talking to Child A and after one-minute Ms. Brincat
removes Child A from the locker. Child A remains out of the locker for several
minutes and can be seen interacting with other children. Child A appears to go into
an area of the classroom that was not in the view of the camera. At the 26-minute
mark in the video Child A returns to the locker and closes the door. Ms. Magee was
observed entering the room, walked over to the locker and in less than one minute, it
appears she grabbed him under the arms and removed him from the locker. Child A
can be seen going to sit under a classroom table and the video ends at the 29minute mark.
This consultant expressed concerns to Ms. Cole regarding how Ms. Ruggles
handled the incident by not immediately removing Child A from the locker. Ms. Cole
stated that when handling the school-agers sometimes it is better to allow them to be
by themselves to calm down. I provided technical assistance to Ms. Cole and
informed her that it may be appropriate to allow a child to remain under a table for
example to calm themselves as they can visibly be observed, versus allowing them
to remain in a closed locker which prevents a caregiver from observing the actions of
the child who could be harming themselves or could be in distress. Ms. Cole then
acknowledged that Ms. Ruggles actions were not appropriate.
Ms. Brincat was interviewed during the onsite investigation after reviewing the video.
Ms. Brincat confirmed that she received a call from Ms. Ruggles asking if she could
come down and help her get Child A out of the locker. Ms. Brincat confirmed when
she entered the room Child A was still in the closed locker. She went to the locker
and explained to Child A that being in the locker was not a safe choice and
explained that he needed to come out of the locker. He refused to come out on his
own, so she had to remove him from the locker. She stated that there was a second
time that Child A had to be removed from the locker. During the second time, Ms.
Magee called Ms. Brincat to accompany her while she removed Child A from the
locker and to model how to appropriately remove him. Ms. Magee started by asking
Child A to come out of the locker. When he refused, she explained that if he did not
come out on his own, she would have to assist him in getting out of the locker as it
was not safe for him to remain in the locker. He again refused and she stated, “I’m
now going to remove you from the locker”. Ms. Magee grabbed him by the arm and
assisted Child A out of the locker.
After the review of the video, this consultant and
conducted a joint
interview with Ms. Ruggles. She stated that Child A began opening up several
lockers and was trying to go in and out of the lockers trying to find an empty locker.
He closed one of the lockers and smashed his finger and she was afraid he was
going to get hurt. She stated that she tried to talk with Child A to come out and
when he refused, she immediately tried to pull him out. He would not come out on
his own. She stated that he is a big kid and she had difficulty so she had to
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immediately call for help. Ms. Magee and Ms. Brincat tried to assist her in getting
him out of the locker.
questioned Ms. Ruggles statement regarding her
immediately calling for help and informed her that in watching the video she could be
seen washing tables, sweeping floors and there didn’t appear to be an immediate
action to get Child A from the locker. Ms. Ruggles then stated that she did not recall
cleaning tables but she thought if she ignored Child A that he would just come out of
the locker on his own. She did not want things to get out of control so she just kept
going with cleaning.
During my exit conference with Ms. Helman she indicated that Ms. Ruggles behavior
was inappropriate and confirmed that Ms. Ruggles was no longer employed by the
center after the video was reviewed.
APPLICABLE RULE
R 400.8125
Staff; volunteer; requirements.

ANALYSIS:

CONCLUSION:

(1) All staff and volunteers shall provide appropriate care
and supervision of children at all times.
• Ms. Ruggles failed to provide appropriate supervision of
Child A when her back was turned to her classroom and
she did not observe him go into a locker and close the
door.
• Ms. Ruggles failed to provide appropriate care and
supervision of Child A when she became aware of him
smashing his finger in the locker and allowed him to
remain in a closed locker without immediately
intervening. She instead began cleaning tables and
sweeping floors for at least ten minutes before she tried
to obtain assistance from another staff person to assist
her in removing him from the enclosed locker.
REPEAT VIOLATION ESTABLISHED
Special Investigation Report dated 11/27/2017
Corrective Action Plan dated 12/05/2017
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III.

RECOMMENDATION
Upon receipt of an acceptable corrective action plan, I recommend no change in the
status of the license.

LaTonya Kegler
Licensing Consultant

August 19, 2020
Date

Approved By:
August 19, 2020
________________________________________
Scott W. Bettys
Date
Area Manager
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